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PHARMACEUTICAL & HEALTHCARE

H.I.M. ON CALL helps healthcare facilities tackle complex ICD-10 coding issues
BY B.G. DOYLE

W

hen it comes to running a
hospital or healthcare center,
the proper use of ICD (International
Classification of Diseases) codes is
crucial to the institution’s revenue
cycle, clinical processes, research,
payment systems and comparative
disease reporting. Unfortunately,
many of Puerto Rico’s hospitals
aren’t adequately experienced
or properly staffed to work with
the current ICD-9 platform. As a
result, an institution’s production
rate and cash flow can be affected
significantly.
Providing many of the island’s
major healthcare facilities with
much-needed expertise in medical
coding, clinical data quality and
documentation improvement since
2004, H.I.M. ON CALL Inc. is a
leading technology-driven medical
coding and auditing service company that currently works with hospitals and large physician groups
throughout the world. In addition
to Puerto Rico and the mainland
U.S., this includes clients in India,
the United Arab Emirates and elsewhere. “With over 50% of hospital
coding departments understaffed,
our services are in very high
demand,” said Manny Peña, the
company’s president & CEO. “And

because technology is an important
component in the delivery of our
coding and auditing services, these
tools allow us to seamlessly manage the complete flow—from coding, auditing and direct electronic
submission to a hospital’s billing
system, to analyzing the data and
providing educational data sessions.” He also added that clients
have remote access to experienced
and qualified coders anywhere in
Puerto Rico, the mainland U.S. and
other parts of the world as well.
Among the latest applications
introduced to hospitals in Puerto
Rico, the MyDRGCMI coding analytics system allows H.I.M. ON
CALL to quantify and benchmark
a hospital’s data and compare it
with CMS (Centers of Medicare &
Medicaid Services). This includes
the creation of profiles by medical
services and physicians, along with
CMI (Case Mix Index) profiles by
diagnosis-related groups (DRGs),
diagnosis and procedures. “Based
on this data, clinical documentation
topics are identified for discussions
with the hospital’s medical staff,
given that any improvement can
result in positive cash flow for the
hospital,” added Peña. To continually add value to its offerings, the
company recently included quarterly educational sessions free of

Manny Peña, president & CEO of
H.I.M. ON CALL
charge. During these sessions, various clinical documentation topics
are identified for discussion with
the hospital’s medical staff.
With the looming switch to the
new, more complex ICD-10 platform, which must be implemented
by Oct. 1, 2014, Peña pointed out
that hospitals that are already over
their heads in coding issues may
be forced to invest heavily in both
retraining their current staff and
hiring additional resources to backfill for training efforts. “In addition,
they will have to collect data in

ICD-10 [format] before the cutover
to analyze any documentation or
payment gaps, and also revamp
their IT [information technology]
systems and redesign their workflows,” he said. “Many hospitals
can expect to see a reduction of
about 50% in coding production;
and according to our ICD-10 Preparedness Calculators, the cost for
a midsize facility can be anywhere
from $4.2 million to $5.6 million,
depending on their ICD-10 preparedness plan. This should be a
major concern for Puerto Rico’s
hospitals at this time.”
However, the good news is that
H.I.M. ON CALL is already wellpositioned to assist local hospitals
with the ICD-10 implementation,
with hundreds of coders already
available to serve local clients.
“This would assure hospitals an
uninterrupted and continuous medical coding process and minimal
delays in reimbursement,” Peña
said. “By having H.I.M. ON CALL
as part of the hospital’s team, we
will be in the position to assist hospitals prepare for the pending ICD10 implementation and help them
avoid a negative impact on their
revenue by ensuring timely planning, processing and submission
of ICD-10 coding data, which is
required by all medical plans.” 䡲

H.I.M. ON CALL is ICD-10 Ready

H.I.M. ON CALL is currently performing dual coding for “ICD-9”
and “ICD-10” in order to provide our clients with:

• Documentation Deficiencies
• Financial Impact
• Education Opportunities
• Productivity Impact
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availability via mobile apps; and
wireless sensing devices for improved traffic management.
“Parking is all about mobility and
connectivity,” said Casey Jones,
chairman of IPI.
More than one-third of those surveyed see the demand for green or
sustainable solutions as a major
trend affecting the parking profession. The top strategy for making
parking more sustainable is energyefficient lighting, followed by parking space guidance systems that aid

in finding available space faster.
“If we can cut the time it takes drivers to find a parking spot by even a
fraction, the difference in our carbon
footprint is meaningful. And, that’s
what many new technologies are
making possible,” Jones added.
Who knew that the act of stopping
a vehicle and leaving it unoccupied
could produce so much debate?

ICONIC PARKING FACILITIES
IN PUERTO RICO
The narrow cobblestone streets and
dense population in Old San Juan
have created the need for a variety
of parking solutions to emerge. La
Cochera, on Luna Street, near Plaza
de Armas, is the closest to the center of the historic district. This sixstory parking condominium offers
the shortest walk for residents of the
old city; however, its convenience
comes at a premium. A covered spot
in La Cochera now sells for a whopping $110,000, while a spot on the
roof of the building can be acquired
for $80,000. A parking in the Repulse area of Hong Kong sold for
$387,000 in May, twice the median
price of a home in the U.S.

Located on the site of the former
Old San Juan train station is the newest multistory parking structure, Covadonga, with a capacity for 685 vehicles. Adjacent to Covadonga is the
historic doña Fela parking structure
named after the first female mayor of
a major city in the Americas, Felisa
Rincón de Gautier, who served as
mayor of San Juan for 22 years, from
1946 to 1968. To the north of the
city, near El Morro and adjacent to
the Ballajá Barracks, tucked beneath
a renovated public plaza, sits the Ballajá underground parking facility.
The practice of establishing public plazas atop underground parking

facilities has become increasingly
prevalent in Puerto Rico. During the
renovation of the plaza in the Río
Piedras sector of San Juan, a parking facility was constructed under
the plaza. This provided an excellent complement to the Urban Train
station across from the plaza. In
Isabela, underground parking was
included in the redesign of the public plaza, thereby providing new life
to businesses in the area. Many had
closed and others were facing difficult times due to a lack of parking
space and ultimately clients.
A growing trend in parking on the
island is the introduction of parking
meters in densely populated urban
areas. The parking meters which
have been popping up in Condado,
Río Piedras, Santurce, Bayamón,
Guaynabo and many other places
around the island serve to increase
traffic flow. Most of the meters have
a two-hour time limit. This provokes those who intend to park for
extended periods to find alternative
parking. In turn, this opens the possibility for others to park short-term,
which increases traffic for surrounding businesses. 䡲

